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O F F I C I A L  D O C U M E N T

MANAGEMENT TRAINING BRIGADE
DEVELOPING RESTAURANT LEADERS



Classically, managers are trained 
once they start their position.  At 

Rocket Farm Restaurants we 
believe in developing from within 

and training in advance so that 
managers are effective in their 

new position from day one.



















“LEADERSHIP IS LIFTING A PERSON’S VISION 

TO HIGH SIGHTS, THE RAISING OF A PERSON’S 

PERFORMANCE TO A HIGHER STANDARD, 

THE BUILDING OF A PERSONALITY 

  BEYOND ITS NORMAL LIMITATIONS.” 

— PETER DRUCKER
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ROCKET  FARM RESTAURANTS  MANAGEMENT  PROGRESSION
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G E N E R A L

M A N A G E R

R E S T A U R A N T
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G E N E R A L
M A N A G E R

V I C E
P R E S I D E N T
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To progress to the next level of the brigade,  
you are expected to achieve three thresholds:

Considered a top 
performer  in 

our Performance 
Chronicling System

1 2 3

Master the job 
functions and skills 

required to perform at 
the next level of

the brigade

Complete the classes
required to perform

at the next level of
the brigade

THRESHOLDS AND TRIGGERS
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Rocket Farm Restaurants has developed a perpetual 
performance-based counseling and review system that uses 
the same medium to celebrate and document above standard 
performance as it does to discipline and document sub-standard 
performance in a cumulative, real-time manner. This system 
gives all employees the opportunity to correct negative 
status/perception via exemplary performance.

Performance Chronicling
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The above-mentioned job descriptions also detail the necessary class requirements of each position under “probationary qualifications.”NOTES

J O B  D E S C R I P T I O N S

Rocket Farm Restaurants has developed comprehensive job descriptions 
that detail the functions and skills necessary to successful performance of 

each position in the brigade. These job descriptions are constantly being 
updated as our company evolves. Please refer to the most current job 

description for a detailed list of functions and skills required to 
perform at the next level of the brigade.



We look forward to
 hearing from you. 

 

F O R D  F RY 

Founder / Managing Partner 

ford@fordfry.com 

404 / 355 5311

T O B Y  F R A N K L I N 

Chief Operating Officer 

toby@fordfry.com 

404 / 355 5311


